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Three Provinces – one park? 
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Land ownership structure 

State/Federal 

Governments 

Private Others 

Individuals 

Communes 
Alpine Clubs 

Carinthia 1% 84% 13% 2% 

Salzburg 35%* 59% 6% 0% 

Tyrol 0% 54% 46% 0% 

Total 16% 62% 21% 1% 

* owned by Austrian Federal Forests which operates as private enterprise. 

83% 
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Facts:   Surface area: 1,856 km²/180 km² glaciers/766 moors/ 

 848 lakes/approx. 15,000 animal species/approx. 1,500 

 plant species  



 
Friends of National Parks and Protected Areas, Network Seminar Koli Nationalpark, 16.-17.11.2015 



 
Friends of National Parks and Protected Areas, Network Seminar Koli Nationalpark, 16.-17.11.2015 

Grossglockner 3798m 
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Mountaineering 
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Alpine trails (10.000 km) 
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Mountain huts 
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‘The Hohe Tauern National Park is Austria's initiative  

to protect and nurture the natural environment and culture 

of a unique region through the interplay of mankind and ecology,  

so it may serve as a model of a conscious and deliberate approach  

to the heritage of humankind.‘ 

 

Klaus J. Jacobs 

Founding President 
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o Founded by Klaus J. Jacobs in 1993 

 

o Purpose: The purpose of the Association, the activities of which are not-for-profit, is to 

promote environmental and nature conservation, along with scientific research, 

environmental education, and the protection and preservation of cultural assets. 

 

o Aim: To promote and finance projects in such areas as ecology, nature conservation, 

scientific research, environmental education, the protection and preservation of cultural 

assets, in conjunction with the development of the Hohe Tauern National Park in each 

and every instance. 

 

o Orientation towards the National Park as a whole (rather than individual federal 

provinces). 

 

Association of Friends 
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Official sponsoring body of the Hohe Tauern National Park  
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o Based on the objectives, guidelines and statutory foundations of the Hohe Tauern 

National Park 

 

 

o Project selection: in close concertation with the official bodies of the Hohe Tauern 

National Park 

 

o Advisory Board: selected experts and National Park Directors 

 

Orientation 
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o One general assembly (Vienna) 

 

 

o One meeting of partners, with National Park field trip (alternating between 

Carinthia, Salzburg and Tyrol) 

 

 

o Three presiding committee meetings 

 

 

o Slim administration: attached to the National Park Administration of Carinthia 

o Management  

o Association secretariat  

 

Practice 
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General Assembly 



 
Friends of National Parks and Protected Areas, Network Seminar Koli Nationalpark, 16.-17.11.2015 

Franz-Josef Radermacher 

Guest and Speeches 
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Partner Meeting in the National Park 
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1. Organisation members: participate fully in the Association's work (guideline value: 

min. EUR 500,000.- in five years) – number: four  

 

 

2. Sponsoring members: support the Association’s activities mainly by financing its 

projects (guideline value: min. EUR 10,000.- per year) – number: ten to fifteen 

 

 

3. Individual members: support the Association through their membership fees (EUR 

10.- per year) and donations – number: around 3,000 

 

Membership types 
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o Community document of the Association of Friends and National Park 

Council 

 

o Sponsoring = partnership (value added for both sides) 

 

o Integral part of the strategy of Corporate Social Responsibility (PR & 

communication instrument) 

 

o Greenwashing 

 

o Rights and obligations clearly regulated 

Sponsor concept 
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o Organisation and Sponsoring members 

 

 

 

o National Park Magazine 

 

 

o Linked with www.tauernfreund.at 

 

 
 

Rights + benefits 

Official sponsor logo 
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National Park Magazine 

 

 

Circulation: 750,000 per issue, 
published three times year, mailed to all households in Carinthia, 

Salzburg, Tyrol, and to a 'special mailing list' 
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…two pages for friends 



 
Friends of National Parks and Protected Areas, Network Seminar Koli Nationalpark, 16.-17.11.2015 

www.tauernfreund.at 
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Partners 2015 
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o Education and youth 

 

o Species protection 

 

o Research 

 

o Experiencing nature 

 

Selected examples 
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Volonteers  
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Wilhelm-Swarovski-Watching Tower 
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2015: 70.000 Visitors 



 
Friends of National Parks and Protected Areas, Network Seminar Koli Nationalpark, 16.-17.11.2015 

Since September 1999 (with interruptions) 

Mobile school 
 

o  For classes of schoolchildren aged 8 to 11 

 

o  Four days of lessons, four hours each 

 

o  National Park Rangers as teachers  

 

o Free offer 

 

 

 

Aim: To make children 'Water Ambassadors' 
 

Waterschool 
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Officially inaugurated by Federal President Thomas Klestil in 1999 

Waterschool  
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65,880 schoolchildren/1,792 schools/6,130 teachers 

  

Interim assessment 
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SWAROVSKI WATERSCHOOL WORLDWIDE 

 

Austria, China, India, Uganda, Brazil 
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House of the Water 
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Mobile school 
 

o For classes of schoolchildren aged 9 to 15 

 

o Four days of lessons, four hours each 

 

o National Park Rangers as teachers  

 

o Free offer 

 

 

Climate School 
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Officially inaugurated by Federal President Heinz Fischer in 2010 

Climate School 



 
Friends of National Parks and Protected Areas, Network Seminar Koli Nationalpark, 16.-17.11.2015 

 

 

 

Five-year anniversary: Vienna Energy Forum 

 

12,626 schoolchildren/419 schools 

 

Interim assessment 



 
Friends of National Parks and Protected Areas, Network Seminar Koli Nationalpark, 16.-17.11.2015 

                       

o Special programmes: Years 1 to 8         

      

o Supervised and mentored 

by Nationalpark Rangers  

 

o Four days of lessons a year 

 

o Free offer    

 

 

 

Partner Schools 
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Jung Ranger Tag 

Events 

Partnerschulfest 

Partnerschulfest Abschlussfest Partnerschulen 
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o Two-week training programme for young people aged 13 to 15; in line with 

objectives standardised across Europe (EUROPARC) 

 

o Contents:  

o Basic knowledge of the National Park 
 

o Tasks and activities of a National Park Ranger 
 

o Practical course under NP Ranger supervision (how to prepare properly for 

a mountain tour, assisting with Ranger guided tours, helping out with NP children's 

programmes,…) 
 

o Aims: 

o To win over young ambassadors for the HTNP and nature conservation 
 

o To assume responsibility for the future of the HTNP 
 

o To contribute as influencer and opinion shaper 

 

 

 

Junior Rangers 

 

To date, 253 Junior Rangers have been trained 
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Alpine-wide species protection project 

Bearded Vulture (Gypaetus barbatus) 
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Markings 
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Release 2015 

Communication 
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Scientific research : Ibex capra 
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o Releases into the wild 

 

o Monitoring 

 

o Scientific supervision 

 

o PR 

 

 
 

 

Project contents 
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Native Trout 
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Salmo trutta fario 
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Special Edition 
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EUR 11 m  
EUR 500,000.- per year 

 

Overall assessment 1993 - 2015 
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o Ja! Natürlich TV ads  

o NP logo advertised on Milka chocolate (featured on 500 million 100g and 300g Milka 

bars a year in Austria, Germany and Switzerland) 

o Advertised on Gasteiner mineral water bottles (more than 51 million bottles a year) 

o Links to homepages 

o Press events 

o … 

 

  

 

PR & communication activities 
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Who wants to be a millionaire? 

May 2003 
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Conclusions 

1. Strong personalities at the head of the Association 

• Close affinity to nature, personal relationship, … 

2. Partnerships do not represent sponsoring in the 

'classic' sense 

• Continuity, reliability, … 

3. Hohe Tauern National Park is a 'strong product' 

Important factor, integral part 
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Spontaneous recognition 
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www.tauernfreund.at 


